





























Rapid Response Coordination Services (RRCS) is proud to be a fully integrated partner
in the Allegheny East PA CareerLink at 2040 Ardmore Blvd., Pittsburgh. RRCS
representatives’ offices are located in several CareerLinks throughout the Commonwealth
as full paying partners, financially benefiting their host.

Our focus is and will continue to be the coordination and assurance of delivery of
appropriate services to dislocated workers. Functioning as a “Team”, acting in concert
with the impacted CareerLink, affiliated federal, state and local agencies, RRCS will take
the lead as the liaison throughout the Rapid Response process.

Upon notification of a closure or layoff, RRCS will communicate with company
management and union leadership, if appropriate, to schedule an “Initial Fact Finding
Meeting” to gather data to formulate a plan for the widest possible dissemination of
information to the impacted workforce. An Unemployment Compensation Workforce
Development (UCWD) and CareerLink representative usually accompanies RRCS staff
to this meeting. The formation of a “Dislocated Worker Transition Team” (DWTT) will
be discussed, highlighting its value and advantages to the workers. The DWTT will
coordinate with local PA CareerLink staff, UCWD and other agencies to create a service
plan that meets the specific needs of the workforce. RRCS will also review the aspects
and application procedure for the Trade Act of 2002.

Our goal is to provide quality service and inform the dislocated worker of the various
programs that are available to assist them during this difficult time. The “Rapid
Response Teams™ in each county accomplish this at the Rapid Response Information
Meeting. This is a cooperative effort with the recognition and realization that each team
member is a valued service provider to the dislocated worker and will have their
information disseminated at the meeting.

Once certified for the Trade Act of 2002 by the Federal Department of Labor, RRCS will
coordinate and schedule a Benefits Rights Interview (BRI) for the workers, if appropriate,
or coordinate with CareerLink and UCWD staff to offer the Trade information in a mini
session or one-on-one. Depending on the situation and other variables, RRCS and the
CareerLink will evaluate the feasibility of conducting an “Enrollment, Assessment, &
Waiver” (EAW) process for the trade eligible workforce to ensure timely service.
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Authority and Signatures

By signing this Agreement, you have the authority to comumit the partles you represent to the terms of this
Agreement and do so commit by signing below.
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